ACCOUNTABLE
CARE
ORGANIZATIONS
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. HOW IMPORTANT
ARE ACOS?

$$$ % & Y%



Q1. DO YOU BELIEVE THAT HOSPITALS CAN
COST SHIFT AT CURRENT LEVELS FROM PUBLIC
TO PRIVATE PAYORS INDEFINITELY?
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Q2. WHAT PERCENTAGE OF COST-SAVINGS DO YOU
BELIEVE CAN BE TAKEN OUT OF THE HEALTHCARE
SYSTEM IN THE NEXT THREE YEARS WITHOUT
SUBSTANTIALLY IMPACTING QUALITY?
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Q3. WHAT TYPES OF ALTERNATIVE
CONTRACTING APPROACHES ARE YOU
CONSIDERING?
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Q5. IN PREPARING YOUR ORGANIZATION FOR
HEALTH CARE REFORM, WHICH OF THESE

PARTNERSHIPS WILL BE THE MOST ESSENTIAL?
WHY?
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Q6. DO YOU BELIEVE HEALTH CARE REFORM
WILL HELP OR HURT YOUR ORGANIZATION?
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ll. LEADERSHIP AND
CULTURE WILL DEFINE
ACO PARTNERSHIP
SUCCESS
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PARADIGM SHIFT
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THE ACO / PARTNERSHIP CIRCLE
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lll. CULTURE FIT
MATTERS IN
SUCCESSFUL ACO
PARTNERSHIPS
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CULTURE DEFINED
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EXAMPLES OF TYPES OF HEALTH
CARE ORGANIZATION CULTURES
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DETERMINING YOUR ACO /
PARTNERSHIP CULTURE
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DETERMINING YOUR ACO /
PARTNERSHIP CULTURE
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CULTURE, PHILSOPHY
AND VALUES MATTER:
FINDING THE RIGHT
ACO PARTNER
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FINDING THE RIGHT PARTNER




FINDING THE RIGHT PARTNER
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FINDING THE RIGHT PARTNER
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NOW GO TO
HEALTHCARE AND
ASK...
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FINDING THE RIGHT PARTNER
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FINDING THE RIGHT PARTNER
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FINDING THE RIGHT PARTNER
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FINDING THE RIGHT PARTNER
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V. LEADERSHIP
MATTERS
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MODELS FOR ACO ORGANIZATION
LEADERSHIP
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CHARACTERISTICS NECESSARY IN
ACO LEADERS
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HOW TO IDENTIFY ACO LEADERS
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HOW TO IDENTIFY ACO LEADERS
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