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NorthBayHealthcareOverview

Q NORTHBAY
W\ HEALTHCARE

Key Characteristics

1 Governed by and
dedicated to the local
community

1 TwoMagnet
Designatedicute
Care Hospitals

9 145 physician
medical foundation

1 Member of the Mayo
Clinic Care Network

9 Level Il Trauma
Center

9 Multiple high
complexity clinical
specialty centers

9 Provides care atd
sites across Solano
County

9 Cofounded and coe
owns Western Health
Advantage (HMO
Health Plan)

I >$600m net revenue
in 2018

Clinical Metrics (2018)
9 44,029 patient days
9 1,161 babies born
9 >70k ER visits

9 >265k outpatient
visits/procedures

I >1.4m lab tests

9 >160k imaging
procedures

9 >14k Cancer Center
visits

NorthBay HealthcaréNorthBay),s a nonprofit, independent, integrated healthcare system
headquartered in Fairfield, Californiéhe systenprovides éroadarray of complex specialty,
primary, occupational healtimaging,and wellness servicest numerous locationgcross
Solano County.

Snce its formation by civic leaders and local physicianslBb9 NorthBay has played an
integral role in the communitgnd maintained a continuous focus @a missionof providing

the community withlocallymanaged, complexjigh-quality and compassionateealth care,
closetohomeb 2 NIIK. I @ NBYlFIAya {2fly2 /2dzyieéas 2yfe
profit healthcare organization.

Today,NorthBayis a multi-faceted integrated healthcaredelivery systemthat provides a

broad array of primary and specialty healthcare services at multiple sites across Solano County
--a growing community of over 445,000 residents situatetiveenthe Sacramento anda®
FranciscoBay metro areas.

NorthBay encompasses twdViagnetdesignatedacute care hospitals(NorthBay Medical
Center in Fairfield and NorthBay VacaValley Hospital cawie) a multispecialtyMedical
Foundation with 145 physiciangn ambulatory surgery centegn urgent care centera
specialty pharmacythree primary care centerswo free-standingimaging centersand the
YIEGA2yQa FTANRG aBS$R000 mbderhidtion pfofeét & cutredtyy GnBaviny
at NorthBay Medical Centean expandingl32-bed hospitathat ishome tob 2 NIi KLevelR Q &
II Trauma CenterNICU,Heart and Vascular centegnd many other complex specialty
services.

NorthBay offers a scope and breadth of complex specialty services rarely seen in a community

of its size The systenncludesspecialtycenters for cardiac and vasculzare(which provides
openheartsurgeryY Y SdzZNPAOASYyOSas LINAYIFNE OF NBX 2 NJIK
center.lts multispecialtyMedicalFoundation includes physicians that span 22 specialties.

NHAamMcYE b2NIK. & 06SOIYS medbkdiokiSeNWay Clinit £afe2 NI/ A |
Network Thisprestigiousrelationshipuses physician collaboration and technology to deliver

a full spectrum of medical expertisenhanéngthe carethat NorthBay cameliveron complex

cases Tre relationship provides additional peace of mind for NorthBay patiergad the

ability to avoid unnecessary travel for answers to complex medical quest@ve: 150
eConsults with Mayo specialists were carried dot NorthBay patientsn 2018 at no
additional cost o the patient

NorthBay cefounded and las 50% ownership (with Dignity Healtlgf Western Health
Advantage (WHA), a neprofit HMO that provides commercial and CalPERS health plan
productsacrossl14 counties inCalifornia. WHA was dunded in 1996 with the mission to
providelocal communitiesvith high-quality, affordable health coverage



History and Key
Milestones

NorthBay Mission

NorthBay Vision

The organizationis governed by a fiduciary board comprised of local civic and business
leaders.NorthBayachieved a margin of $43n net revene of $600m irr018andis bond
rated BBB& { (ef. 0 f

NorthBay is led by CEO Konard Jones. A veteran of North@&ayhcare, Jones previously

served for ten years ab 2 NI K. | @ Qa +t 2 Frollbwizysenjor leaderstpdzND S 2
positions with. N2 Rf AyS aSRAOIf FTyR !/ {C .SyA2¥7F |/
b2NIK. @8 Ay uwnanmp | & t NBai RBwasapgohtedCENIN &arly- & Q &
2017 following the retirement of Gary Passam&oK I R A SNIBWSR | & b2 NI K. |
30 years.

1956 Community leaders initiate a funds drive to build a hospital that would serve
residents of upper Solano County.

1959 The 32bed, nonprofit Intercommunity Hospital opened its doors.

1979 IntercommunityHospital expanded to 108 beds

1985 Intercommunity Hospital added a Neonatal ICU.

1986 ¢ KS 2NHIFYyAT FGA2yQa yIYS g6lLa OKIy3aSR G2

1987 NorthBay Healthcare opened the b@d NorthBay VacaValley Hospital following a
$1.2m community fundaising project.

1992 Significant expansion &BMCncluding expanding the maternity department, NICU,
ER, andhew stateof-the-art critical care unit.

1996 NorthBay and Dignity Health jointly found Western Health Advantage Health Plan.

2002 The newNBMCEnergency Department opensNorthBay Center for Primary Care
opened its firsiocationin Vacaville.

2008 NorthBay Healthcare administration building opens in Green Valley.

2009 The NorthBay Heart & Vascular Center brings advanced cardiac treatment to Solan
County.

2010 b2NIK. & /SYydSNI F2NJ 22YSyQa | SIHfOGKZ |y
women, opens on the NBMC campus.

2010 NorthBaylinki2 5A3dyAdGe | SIfGKQA bSdzNRf23A0!I €

2011 NBMC becomes a STEMI Receiving Center.

2012 NBMC becomes an accredited Chest Pain Center with PCI.

2013 NorthBay Center for Neuroscience is established at NBMC.

2014 NBMC earns verification as a Level Il Trauma Center.

2015 b.a/ FYR b2NIK. & I OF + |désfgiation K2 a LA G+ £ &

2016 NorthBay joins the Mayo Clinic Care Network
NorthBay openg 2 f | y 2 firsroeylidalditess center, HealthSpring Fitness.

2018 b2NIK. & 2LSya {2fly2 /[/2dzyieQa FANRG NB

Compassionate Care, Advanced Medicine, Close to Home

Compassionate care drives us.

People feel our warmth and caring from the minute they hear our voice or enter our door.
Our devotion to patients and families continues throughout their journey to health. They say
that what makes NorthBay different is that every employee, regardledseif job title, goes
above and beyond.



Advanced medicine differentiates us.

We are the Mayo of the region, providing sophisticated health services rarely seen in counties
of this size. NorthBay Healthcare will be the first to bring innovative healthtoatteose it
serves and becomes the recognized leader in healthcare locally.

Close to home defines us.

Because we were born here, we promise to bring cutting edge medicine to Solano County and

its communities. Our competence and capabilities earn the trust of those we treat.

[ 2T E 102N 0A2Yy 6AGK (GKS ylIGA2yQa Y2 adhagd ROy
extremely complex cases right here.

NorthBaylntegrated Health System Components

NorthBay Medical NorthBay Healthcare is anchored by NorthBay Medical C€NBMC)n Fairfield, a 13:bed

Center (NBMC) acute care hospital currently in the midst of a $200m modernizadioth expansiorproject.
NBMC provides the most complex specialty healthcare services available in Solano County.
The hospital is home to a Level || Trauma Center;tzo2d Emergency Departent and STEMI
Center, an accredited Chest Pain Center with®&lj N2 { S OSYGSNE bL/! 3 b
Vascular Center, statef-the-art Critical Care units, a modern maternity unit, comprehensive
diagnostic imaging, and morBorthBayutilizes Cerner for its electronic health record across
all of its facilitiesand practice sites

CENTER

b.a/ Qa Y2RSNYATIGA2Yy LINR2SOGs &t GSR.fE2N O
wing that will have eight new, statef-the-art operating rooms, including a hybrid suite;o

cardiac catherization la a modern cafeteria with indoor and outdoor searingpdated

nutrition servicesdiagnostic imagingand an expansion of the emerggnmom. In addition,
GKSNBE gAff 0SS HH ySg fedtlingRkdiyigedgdiddcvativehedlti ( KS
technology expandng NBMC tal50+beds.



b2NIK. I Q& = @located iri \&&aville, A Grhikksiithesst ofFairfield. It is a

NorthBay
VacaValley sister institution of NBMC and the two share a hospital liceWseaValley is 80-bed acute
Hospital care hospital that opened in 1987 as a result of a commumitie fundraising effort. The
hospital offers a 24our Energency Depdment, 44 medsurg beds, a siked critical care
unit, two surgical suites, a fedlervice laboratory, and diagnostic imaging services with a fully
equipped radiology departmenncluding a CT scanner.
NorthBay b2NIK. F&Qa ! YodzA I G2NB 5AQPOA&aA2Y AyOf dzZRSa G
Ambulatory NorthBay Medical Group. Established in 2012, the 1206(L) Medical Foundatioenmaays
Division more than 145rovidersand is growing in conjunction with the needs of the community and

the scope ofspecialty care NorthBay offer§he physicians at NorthBay offer highality,
evidencebased clinical carthat putsthe patient at the center of the care team.

The Medical @up includes The Center for Primary Care, which includes family practice
physicians, internists, pediatricians and rAwrdels, and has medical offices in Fairfield,
Vacaville, and Green Valleyhe Center for Specialty Care, with board certified/eligible
specialists in multiple sites, provides care across 22 specialties.

b2NI K. e@Qa DNBSyYy =+I ffSeé& B4D00isqi Kntegratédiclinidhat2 LISy SR
offersprimary care, a Gl center, health at home, dnudpice/bereavement services.

NorthBay Health NorthBay Health Advantage (NBH&A)whollyowned subsidiary of NorthBay Healthcare a
Advantage (NBHA) vehicle for NorthBay to develop and implement innovative approaches that deliver high
guality, innowative, noracute healthcaresolutions forpatients and the community.

In 2016, NBHA opened the doors on NorthBay HealthSpring &ithes { 2 f | y&st / 2 dzy |
Medical Wellness center. Designed to engpégsonalized preventiont and recoverydriven



wellness effortsHealthSpring offerphysicianghe ability to prescribeexercise and activities
for patients withhealth andmedical needsThe56,000 sqft. center features a mukfaceted
aquatic center, indoor runniptrack,and strength training, cardio, Pilates, cycling, and group
exercise areaslhe Centerhas specialized therapy equipment for patients, and staff trained
to work collaboratively with physicigrand specialists.

The Wellness Center is located imew 110,000sqg. ft., $58m facility in Vacaville that also
houses diabetes and endocrinology, orthopedics, rehabilitation services and cardiac
rehabilitation, and an outpatient diagnostic imaging center. Opened in 2016, the facility is
also the newhome of the NorthBay Cancer Center, which includes a-sththe-art infusion
center and the latest PET/CT and Linear Accelerator equipment.

A map of all NorthBay locations and facilities is located in Appéngiage20).

Western Health NorthBay Healthcare efwunded Western Health Advantage (WHA) in 1996 with
Advantage Health Mercy/Dignity Health. NorthBay owns a 50% stake in the health plan (with Dignity Health
Plan owning the remaining 50%). WHA was founded with a commtbaged missin of providing

high-quality, affordable health coverage to residents of the region. Today, WHA négtily
(top 3)in customer satisfaction among 21 California health plans, accordirpi8 data
released by the NCQA, and received an overall scordafut.of 5 from NCQA.

Headquartered in Sacramento, WHA is a4poafit HMO that offers HMO and CalPERS health
plan products across 14 California counties: Sacramento, El Dorado, Placer, Yolo, Colusa,
Solano, Napa, Sonoma, Marin, San Francisco, San Md#eneda, Contra Costa, and Santa
Clara2 I ' Q&8 YSYOSNEBKALI AyOf dzRSa I LILINREAYI (St &

The WHA network includes numerous leading providers/systems across north and central
California, includin@ignity Health, Meritage, Hill Ph@sh | y 24X W2 Ky adzA NE {
SCCIPA, UCSF Health, and Canopy He#lMttA enjoys strong approval scores from its
providers.



NorthBaySpecialtyCenters Servicesand Partnershifg

Specialties
representedn
NorthBay Medical
Group Physicians
include:

9 Cardiology

9 Cardiovascular
Surgery

9 Endocrinology

9 Functional Medicine

9 Gastroenterology

1 Gynecological
Surgery

1 OB/GYN

9 Breast Oncology
9 General Surgery
9 Neurology

9 Neurosurgery

9 Occupational
Medicine

9 Osteopathic
Manipuldive
Medicine

1 Infectious Disease
9 Pulmonology

1 Urology

9 Vascular Surgery

Cancer Center

b2NIK. FdQa /FyOSNI /SyiSNE t20F4G4SR G4 GKS 3@
multidisciplinary surgical, medical, and radiation oncology canceramagess a broad array of

disease types. The Center, accredited by the American College of Surgeons since 1996, offers
a stateof-the-art infusion center, advanced PET/CT and Linear Accelerator equipment,
genetic counseling, nurse navigators, and the oppuoitiuto tap the expertise of Mayo Clinic
subspecialists through the Mayo Clinic Care Netwdhe Centehad approximatelyl5,000

patient visitsand 600 unique patients in 2018.

Heart and Vascular Center

The NorthBay Heart and Vascular Center is the only comprehensive center for advanced
OF NRA2 @I a0dzt I NJ aSNBAOSa Ay {2fly2 [2dzyied ¢
Pain (Heart Attack) Center, as well as providing PCI (balloon angioplasdtygan surgery.

The surgical program offers the latest techniques in a stéihe-art operating suite,
including offpump coronary artery bypass, valve repair, and valve replacement surgery.
NorthBay cardiovascular experts are trained in minimaasve techniques that result in

less pain and a faster, easier recovery for patients.

Center forNeuroscience

b2NIK. FdQa /SyiSNI F2NJ bSdNRPaOASYyOS Aa GKS 1
complex neurological conditions involving the braping and nervous system. Patients who

once had to travel out of town for sophisticated treatment for brain tumors or complex spinal
disease can now stay close to homaad those suffering from head trauma and stroke can
receive rapid, lifesaving treatnent.

OrthopedicCenter

The Orthopedic Center, with locations in Vacaville and Fairfield, features some of the finest
orthopedic specialists in the region. They provide a broad range of services using a variety of
surgical and nossurgical therapiesncludingcomplex fracture repair, foot and hand surgery,

and joint replacement.

Center forPrimary Care

b2NIK. 2Qa /SYGuSNI F2NJ t NAYEFNE /I NBE LINRPOARS:
and pediatric physicians close to home, with access to acdnetwork of specialists. Focused

2y SrasS 27 00Saaz 42NNl &S N® RidBypGak Rénters i/ I NE
Vacaville and Fairfieldt providesUrgent Care serviceat the Nut Tree Plaza location in
Vacaville, which saw nearly 6,000 patients last y@atients stay connected with their care
teamand patient datethrough MyNorthBayDody 2 NJXi Kanlin@ p@tient portal.
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TraumaCenter

b2NIK. @8 aSRAOFE /SyGSNR& ¢NIdzYlk /SyiSNI Ay
Ad OSNRATFASR a[ S@PSt LLE o0& GKS ' YSNROlLyYy [ 2¢tf¢
highest level of trauma care available outside of tertiary teacthogpitals, ensuring high

speed treatment is locally available for severely injured patients in the critical hour after
injury.

Centerforr 2 YSy Qa | SIf (K

b2NIK. FdQa /SyGSN) F2NJ 22YSyQa | SFHtGK 2FFSN
women. b 2 NI K. I 8Qa ¢62YSyQa aSNBAOSa aLky h. kD,
pregnancy and childbirth, and educational seminars and offerings on parenthood. Over 1,150
babies were delivered at NorthBay facilities in 2018.

Urgent Care

b2 NI K. | @ Qa Catdcéritek thkes! upldb@okitnately 4,000 sq. ft. in the popular Nut

Tree shopping center located in Vacaville, and offers an affordable and convenient alternative

to hospital emergency rooms. The Urgent Care center opened its doors in January 2018 and
sawT Zc oy LI GASyida FyR wmcn aAyaildlyid Graritas
is open 10 to 12 hours a day and accepts most insurance plans, including Medicare and
Tricare.

NorthBay and Mayo Clinic

In 2016, NorthBay Healthcare became the first institution in Northern California to become
part of the Mayo Clinic Care Netwarla prestigious relationship that gives NorthBay patients
accesdo the expertise of worldenowned specialists without unnecesy travel, and at no
additional cost to the patient.

The Mayo Clinic Care Network is designed for members that share a common philosophy,
commitment and mission to improve the delivery of health care through-higgiity, data
driven, evidencebased medial care. Through formal collaboration, knowledge extension
and resource sharing, the care network builds strong, clinically meaningful relationships that
benefit patients. The relationship includes access to multiple Mayo Clinic resources, including:

1 eCorsults: Offers member healthcare providers access to a Mayo Clinic specialist
gK2 OFyYy |yasSNI F20dzaSR [jdzSadAazya | o2 dz
management plan;

1 AskMayoExpert A webbased medical reference tool that organizes and shares
aled2Qa aAayAFAOIy(d ONBIFIRGK YR RSLIIK 27

1 Health Care ConsultingAccess to Mayo Clinic peers, expertise, system tools and
business processes that will help members realize their goals;



1 eBoard Conferencedive, interactive audiovisual conference in which members can
present and discuss management of complex cases to a Mayo Clinic multidisciplinary
panel;

1 Inpatient Telephone ConsultsAn informal phone conversation provider to provider,
regarding the treatment ba hospitalized patient that requires seqmigent to urgent
intervention.

Expanded detail about the partnership is in Appendix B (page 2

OLE Partnership: NorthBay and OLE Health

H E A LT H NorthBay and OLE Health, a Federally Qualified Health Center (FQHC), launched a partnership
in 2018 that aims to maké éasier to get medical care to those falling through the cracks. The
two organizations jointly opened a 2,000 sq. ft. health cemévorthBay Health Plaza, across
the street fromNBMG which ensures local residents have access to convenient, seamless and
comprehensive health services.

Thepartnership has been successful thus fath in providingneeded healthcare to those
who lack access to traditional avenues of care, as wekdscing unnecessary ED visits by
providing noremergency care in an appropriate and ceffective setting Discussionare
already underway about expanding the partnership.

Financial Overview and Market Dynamics

NorthBay Financial ~ NorthBay, historically a financially profitable organization, returned to poditscalterritory

Status in 2018 with $43m imet revenuefollowing alossof $31m in 2017Financial resultin 2018
ware bolstered by a ongime, $15mpayment from renegotiated rates with the local Medi
Cal managed health plan, in addition to realized investment income of $&anhBayhas
approximately 150 days cash on hand and a substantial portfolio of real estate holdings.

2018 Net Revenue 2018 Net Expenses

10



The financialossin 2017 wadargelyprecipitatedo @ G g2 2F GKS adl dSQa
Kaiser Foundation Health Plan and Blue Shield, terminating their contracts with NorthBay.
This resulted in reimbursements 20170of $63m less than what wouldalwe been realized

under the prior contracts.

Solano County Kaiser dominates the local market, with nearly 80% market share. NorthBay is the second
Healthcare Market  'eading provider in Solano County, followed by Sutter, which operates a hospital in Vallejo.
Dynamics NorthBay has been successful in recent years in gaining market sharedtn&®d other

providers in the marketThe strong presence of Kaiser creates a challenge for other health
plans in a large, growing service area. With the right relationships and strategy, the
2 L2 NIidzy A G & SEMaAYE B2 (GNDHNBIY arbit@degdoparindes. b

NorthBay remains deeply committed to maintaining its status as an independent, community
governed, and locallyesponsive health system that provides higiality, complex care close
to home for residents across Solanou@ty.

CKS aeadsSyQa RSSLI GASa Ay GKS O2YYdzyadesz
complexity of its localiprovided clinical services are unmatched by its competitors.
However, challenges exist that require forwdabking strategiesnd buildng relationships

with payorsto continuously meet the challenges of a highly competitive and rajidlying
healthcare marketplace. This position will play a key role in developing and implementing
those strategies.

Increasing consolidatioand financial pressurén the health sectorhave led togrowing
pressure2 Y b 2 NJaeélth Iplan@antracts. Anthem unilaterally terminated its contract
with NorthBay in early 2019 and negotiations are ongoifollowing a court settlement
favorable to MdrthBay, Blue Shield is engaged in new contract negotiations with the system

NorthBay is continuing tprogresson strategic initiatives that position the organization for
longterm success Its recent partnership with OLE Healtta FQHC, has alreadlyiven
improvements in utilizatiorand community health. The system realized $30m in savings in
HAMT GKNRAAK AdG& ahLISNI GA2ylt 9EOStt Syd0S¢ ¢
structure largelythrough revenue generation and/or cost reductiontiaiives.

Manyl RRAGA2YFf 2 LILJI2 NI dzy A G A S &ter® §dnding Thé eegion Bt a (0 S
growing and NorthBay haan excelleniongstandingelationshipwith Travis & Force Base

Travis AFBi8 KS | NBI Qa fahd\NBréBajcontives ih otk Sistrengthening

the TriCare contract while discussing opportunities with TriWwest contractdglitional
operating efficiencies are achievable. Modernizing and strategically reconfiguring contracts
with leading payers can result in enhanced ldegn financial stability andpportunities to
gainmarket shareWith forward-looking innovativeand efective leadership NorthBay has

the opportunity not only to sustain but to thrive moving forward.

11



NorthBay Healthcare: Awards and Recognition

Guardian of
Excellence Award

>
e

MAGNET

RECOGNIZED

2018

GET WITH THE
GUIDELINES.
smcer

——

. Commission
on Cancer"®

b2NIK. &8 aSRAOFET /SyiSNRa bL/! sFa yIFYSR |
by Press Ganey. The award recognizgsperforming healthcare organizations that have
consistently achieved the $ercentile or above of performance in the category of patient
experience.Learn more about the award heréitp://www.pressganey.com/about/client

awardsprogram

b2NIK. &8 | SFHfGKOFNBEQa K2alLAdlfta Ay =+ OF @At
wSO023yAlGA2yé F2N) ydzNEAYy3I SEOSttSyO0S FNRY (K
of hospitalsnationally have earned this prestigious designation

NorthBay is accredited by the Joint Commission, which evaluates and accredits nearly 18,000
healthcare organizations and programs in the United States. Learn more about JCAHO
accreditation herewww.jointcommission.org

NorthBay Medical Center is the first and only accredited Chest Pain Center in Solano County,
a designation it has held since 2009. In 2015, NBMC received full Chest Pain Center with
Primary PCI accreditation from the American College of Cardiology. The covetegdhree
designation was awarded after a rigorous audit of clinical services and interviews with staff

and county EMS  workers. Learn more about  the award at:
https://cvquality.acc.org/Accreditation

b2NIK. 8 NBEOSA@ER IgloNRIRNBY (GKS ! YSNAOI Y
I RKSNBYyOS G2 GKS !'11Qa aDSG sA0GK GKS DdzA RS

promoting consistent guidelines.

NBMC received the Gold Performance Achievement Advard the ACTION RegistGWTG,

a partnership between the American College of Cardiology Foundation and the American
Heart Association, for meeting a 90% or above perforoearstandard for specific
performance measures over eight consecutive quarters. Learn more about the award at:
https://ACC.org/ACTION

b2NIK. FeQa /FyOSN) /SyiSN) KFra o06SSy I OONBRA
Commission on Cancer since 1996, the first-military accredited program in Solano
County. Accreditation is based on evaluation across ten areas of each cancer program. Lear

more at: Www.facs.org

12
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lMEﬁ_\CIN COLLEGE OF SURGEONS
Verified Trauma Center

We Honor VETERANS

Shaping the Future of Home Care

NBMC is the first in Solano County to be designated a-Babpdly Hospital, meaning
NorthBay has traiad staff to educate, encourage and support patients in their breastfeeding
experiences. éarn more athttps://www.babyfriendlyusa.org/

NorthBay is recognized by themerican Diabetes Association for Quality S&fhagement
Education as well as by the American Association for Diabetes Educations (AADE).

I OONBRAGFGAZ2Y YSI ya (-mandgentedt NiBeks. rigols SstanRakds 6 S
set by HHS and allows it to bevered by Medicare and most health insurance plans.

b2NIK. F28Qa /FNRAFO FyR tdzZ Y2YIFNBE WwWSKFOGATALD
American Assaation of Cardiovascular and Pulmonary Rehabilitation (AACVPR).

NorthBay Medical Center is a verified Level Il trauma center by the American College of
Surgeons, assuring critically injured patients receive the highest level of trauma care available
outside of a university medical center.

b2NIK. @8 A& NBO23ayAT SR a | 428 12y2N £S48
ensuring veterans have access to quality -efiife care and provides Veterarentric
education for staff andolunteers.

NorthBay Healthcare is recognized as a member of the California Association for Health
Services at Home, a ngarofit organization dedicated to providing quality home care and
enhancing the effectiveness of the home care industry.

13
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Community Description

Overview

Regional Economy

Solano County, a growingliversecommunity of

440,000,

is situated midway between

the

Sacramento and San Francisco Bay metropoli

areas along the-80 corridor. Fairfield, with a 20 MILES
population of over 115,000, and Vacaville, wit
MAanzZnnn
largest citiesbehind Vallejo(120,000 residents) \
Solano County is one of the only locatioits

ySI NI &

NBaAR S 40 MILE \ N

to MARI

proximity of the Bay Area where housing prices a N

still within reach of the broader population.

® 40 MILES 1o pORTOF D
50 MILES to SAN FRANCIS

®50 MILES 10 san Jose

SOLANO
COUNTY

[ 2 dz

Solano County is emerging as the location of choice for many industries seeking to scale
outside San Francisco, Oakland, and Silicon Valley while keeping a close connection with Bay
Area clients and vendors.

Growth in the local economy is dbeth to expansionfrom the Bay Area as well #se health
of sectors deeply embedded in the local econoritie alvanced materials, biotech and
healthcare, food and beverage, and transportatindustriesanchorthe localprivate sector.
The overaleconomySolano Conty totals $5.8bn in gross regional product.

ADVANCED MATERIALS
Over 200 advanced
materials businesses

with nearly 7,000
employees, accounting
for a Gross Regional

Product of $2.23 billion.

BIOTECH &
BIOMEDICAL

Genentech, UC Davis,
and Solano College’s
new biomanufacturing
degree play significant
roles in the Bay Area
Biotech hub.

FOOD & BEVERAGE
With Napa Valley and
farming communities
nearby, many familiar
names originate here,

including Anheuser-
Busch, Jelly Belly, and

Caymus Wines.

LOGISTICS
Perfectly positioned for
goods movement;

6 corridors, including
1-80, within a 50-mile
radius of Bay Area and
Sacramento markets.

Thel NBlifeGé&ence sector imbust. Genentech and Abbott Labs both have a significant
localpresence, and UC DaSdiargemedical science training program is less than 30 minutes
away. Other keySolano Countybusinessesinclude ICON Aircraft, Oxford Instruments,

AnheuserBusch, Sunnyside Farms, and marore.

Travis Air Force Baseith 12,000 service personnel argB00civilians is located in Solano
County three miles from FairfieldThe base includeke 265bed David Grant USAF Medical
Center,the largestUSAF medical facility in the westeti§ Travis Air Force base is the

O2dzyieQa

I NBS&d

S it dinEact & Mbrd tyaR $1ntadnuallyy S O2 y 2
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Lifestyle and
Recreation

Education

Additional
Information

Solano Countgnjoys a mild climate and ideally situated within easy reach of humerous
nationally and internationally renowned destinations for outdoor activities, food and wine,
andculture. NapaandSonoma Valleyf Lake Tahoe, and San Francisco are all reachable within
1-2 hours by carWithin Solano County, residents enjoy beautiful parks, serene lakes and a
variety of family, shopping, and cultural attractions.

Solano Countyand its surrounding areasre served by a breadth oéxcellent public and

private schooK-12 institutions andmore than 40 colleges and universities are within easy
reach. Solano County is home to Touro University California, a pridesashsponsored

medical university; Cal Maritime, the only degrgmanting maritime academy on the West
Coast;and SolanoComgith 1 @ / 2t € S3ST 2yS 2F [T AF2NYALIQ
b OKStf 2NNa RSINBS 00A2SyaAySSNAyYy3IL ®

The 5,306acre campus of UC Davismnajor public research university, sitear the border
of Solano CountyUC Berkeleyconsistently ranked asne of thetop public universies in the
United Statesislocated22 milesF N2 Y {2t | y2Qa a2dziKSNYy 062 NRSN.

For additional informatioraboutthe area please visit:
https://solanoedc.org/
https://www.visitfairfieldca.com/
https://www.solanocounty.com/default.asp

PositionOverview

Position Summary

Title: Vice President, Payor Strategies, NorthBay Healthcare
Reports to: Konard Jones, CEO, NorthBay Healthcare

The Vice President, Payor Strategieh play a critical strategic and tactical leadership role
GAGKAY b2NIK.F& 1 SIHfGKOFNS yR 6S | 1Seé YSY
S/he will developand lead astrategic direction for managed carelationships andralue

basedfisk arrangemen8 A RSYGATe& Od2NNByd FyR LRISYGAl
revenue models, and develop strategies to counter such risks.

15


https://solanoedc.org/
https://www.visitfairfieldca.com/
https://www.solanocounty.com/default.asp

Direct Reports:

ThevPs At €t ySA20GAF3GS YR YIyFr3aS (KS oNBahRIK 2
relationships S/he willcreateand implementstrategiesto strengthen those relationshipss

well asandidentifying alternative vehicles beyond the traditional insurancengléor linking
NorthBay with insured members of the communityK S +t f S Ra adNJ G813
participation in valuebased, alternative risk payment arrangements such as ACOs and
bundled payments.

Thispositions A f £ ARSY(GATFeE 2L NIUdzyAGASa G2 t SOSNI
relationshipsin order to develop innovative payor strategies and solutions, such as the
possible development of new health plaasd partnershipsdirect payor arrangementsith
seltfunded employers, and complex arrangements with other health systems that can
AYyONBIFrasS INRBGGK Ay Db2NIK.le&Qa LI GASyid ol asS:
and implementation ofinysuch new arrangements.

S/he will workstrategicallywith NorthBay executive leadership ¢ollaborativelydevelop and
execute system strategies that build and maintain lbeign, successful relationships with
seltfundedemployer groupshealth plansstate and local institutiongegulatory bodies, the
broker community, andhe exchange marketplace

Direct reports to the VP, Payor Strategies include:
1 AVP, Managed Care
9 Manager, Managed Care
9 Supervisor, Managed Care
9 Business Analyst
1 Claims Analyst

9 Claims Specialist

Duties and Responsibilities

Key Duties and
Responsibilities

9 Develop a strong nderstandng of NorthBa& Q a

Additionalduties and responsibilities of the position include:

1 Demonstrate a strongand continuouslyexpanding level of knowledge and insight into

changestrendsin healthcare market dynamidscally and nationally

9 Build strong and productive relationships with health plans, employer groups, and

consumersidentify opportunities to develop and strengthen relationships and provide value
added services;
asa

GNBy3IiKakgSI1ySa
& Qa al

a
develop and implemerpayor strategiesi KI G f S@SNI 3S b 2 NI forede
and mitigate its vulnerabilities;
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Providestrategicand forwardlooking thought leadership for NorthBay; identify emiemy
trends and modelsin reimbursement andpayor strategy ancevaluate the risk and/or
opportunitiesthey hold forNorthBay;

Evaluate and develop innovative payor modalgh agisk-bearing arrangements, bundled
payments, populatiorhealth strategiesand selfunded employer engagement strategies;
GFOGAOLFTft& AYLI SYSyld Y2RSft acapakilities arld NtRategid 2 y & A
objectives

Identify, conceptualize, anichplement payor strategies thaustainandS y K y OS b 2 NI K
O2YYSNDOALFE NBGSydzS orasS |yR F2aiSN) yS¢g od
profitability goals;

t N2 OGA@Ste ARSyGAFe GKNBIFIGA G2 b2NIK. |l &Qa
strategies to counter those threats;

22NJAYy3 SAGK Db2NIK. lFedQa adNYy{iS3e | yad o6dzaA
implement strategies andhitiatives that strongly link local businesses with NorthBayd

provide valueadded services to local employers;

Be active and visible within local employmased organizations, such as the Chamber of
Commerce and Solano Economic Developmesietbp a close working relationship witte
leadership ofSolano Couly companies

Conduct payor contract negotiations fonajor managed care contracts and oversee the
negotiation, evaluation, and implementation of smaller contracts andautftracts by the
+t Q4 RANBOUG NBLR2NIAT

Ensure compliance with all regulatory requirents and principles;

Lead and manage a higlerforming responsiveteam that effectively negotiates and
implement smaller contracts and subcontractaanagscapitation reconciliatiorand stop-

loss insurance claimgrovides timely and accuratenanagedcare reporting and claims
LI 8YSyid F2NJ KSFHfGKOFNSE aSNWAOSa (2 b2NIK. | &

Provide effective leadership and oversight to the managed care department and
departmental budget; ensureopportunities for professional developmentoster an
environment of continuous learningandmaintain a positive work environment;

Ensure the department has a superb data collection capability and provides valid and useable
data that enables empiricalgriven decision making across the organization;

Develop ad maintain a detailed inventory of new payment arrangements between specific
payors and providers in Northern California;

Participate in VisionCraft, a semionthly meeting of NorthBay leadership where sedmrel
discussions of strategic plan developrhand implementation occur;

Perform other managed ca@ leadershipolesfor the organization as necessary

Consistently demonstrate an outstanding level of integrity in his/her actions.
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Goals and Objectives

Key Goals and
Objectives

Within the first 1218 months, the successful VP, Payor Strategies will have:

Established themselves as a trusted, effective, and collaborative leader with leadership and
staff across NorthBay Healthcarproven themselves saa thoughtleader and strategic
partner acrosssenior leadership;

Built strong relationships with payors; maintained aneestablished key relationships and
proven themselves as an strategic and effective negotiator;

Strategically bilt productive and irdepth relationships with local employeimmunityand
other localleadersshown themselves to be an effective relationship builder who can identify
and develop valuadded solutions for external constituents;

Demonstratedan indepth understanding ofocal and national health care market dynamics
and trends; displayed vision and insight in how position NorthBay fortknmg success; have
successfully begun to implement such plans;

{ dzOO0S&aaTdzZ t @& ARSYUGATA SeRmodek NahtifiedZoppdrtAnitids 2oNI K . |
YySg LI &2N) Y2RStA FyR | LINEI OKSand rifigatéiitst S@S |
weaknesseshave begun to implement such models;

Provided effective departmental leadershignsured thedepartment achieves goals dris
responsive toorganizational needgnsuredprofessional development opportunities and a
positive working environment;

Proven him/herself as collaborative, collegial, and a person of high integrity.

Candidate Profile

Candidate
Quialifications

The VP, Payor Strategiedll be a strategic leader with vision who possessestrong
knowledge of the existing healthcare landscapel of emerging trends acroske healthcare
delivery system. S/he will have a keen understanding ofvations and trends in pay@nd
reimbursement strategy including alternative payment models, capitated/ristkaring
arrangements, effective models of employer engagement, and population hexlle. will
possess a deep understanding of the health insueamarket and distribution channels,
referral arrangements, and financial principles.

The successful candidate will Ize strategic and tactical thinker who can executed
possesses strong qualitative and quantitative analytical si8llse will be adept in the use
and analysis of datand have the ability to effectively model contract proposals and managed
care reports Demonstrated experience in ttseiccessfuhegotiation of aibstantialmanaged
care contracts is required.

S/hewill be an effective communicator and listener whoilds productive relationships with

health plans/managed care organizationsysiness and community leaders, internal
leadershipand staff, extenal stakeholders/partners, and relevant state and local regulatory
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bodies. S/he must be willing to interact with colleagues at all levels of the organization in
alignment with the NorthBay valudsased management principles of Caring,
Communication, Coltmration and Competence.

Candidates must possess an undergraduate degree and minimurv ofedrs leadership
experience in one or more healthcare organizatigncluding dealth plan, hospital/system,
physician group, ACO, or leading healthcare congufitm. S/he should possess a strong
knowledge of the healthcare landscape and regulatory environment in Califoraiaiorilar

heavily capitated markeMl & § SND&a RS3INBS LINBFSNNBR® ¢KS A
provider and payor experience.

Additional 9 The ability to manage details while developing the broader strategic vision;

Candidate
Characteristics

9 Resultsoriented, with the ability to meet deadlines and produce accurate work;
1 A leader who takes initiative, can make challenging decisanmsiakes ownership;

9 Exhibits good listening skills and a highly collaborative approach to relationships both inside
and outside the system;

9 Demonstrates a problersolving orientation; a creative thinker who seeks out opportunities
and createsvin-win soltions;

9 Exhibits an outstanding level of personal and professional integrity at all.times

Procedure for Candidacy

Contact Meyer Consulting has been exclusively retained to conduct this search. Applications,
Information nominations, and requests for additional information should be directenl ® NJIi Ksedrch Q &
consultants, Ryan Hubbs and Mike Meyer.

Ryan Hubbs Mike Meyer

Partner President

509/415.5209 Executive Assistant: Amy Larson
rhubbs@meyerconsultinginc.com alarson@meyerconsultinginc.com

About Meyer Meyer Consultings an executive search and strategic consulting firm serving organizations

Consulting I ONRPaa GKS KSIfOdKOIFINE aSO02NW» ¢KS FTANNQa f ¢
for numerousleadingorganizationghan sparnthe healthcare sector, includingp acadenic
medicalcenters provider systems, state and national health plans, genomics companies,
private-equity backed healthcare companies, and international consortiums and associations.

Meyer Consulting organizes tl@ancer Care at the Crossroads Summhighlevel meeting
dedicated to addressing critical issues in cancer care. Held annually in New York City, CCX
draws key global leaders acrosgthealth sector from multiple countries.

For more information visit

www.meyerconsultinginc.com

http://www.meyerconsultinginc.com/ccx2019.htl
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AppendixA: NorthBay Healthcare Facilities Map

LOF
o¥

1. Center for Primary Care, Vacaville/Care ’til 8
421 Nut Tree Road, Vacaville

2. NorthBay Urgent Care
1679 E. Monte Vista Ave., Ste. 104, Vacaville

I\3. NorthBay VacaValley Hospital
. 1000 Nut Tree Road, Vacaville

4. Ambulatory Surgery Center
1006 Nut Tree Road, Vacaville

5.VacaValley Wellness Center
1020 Nut Tree Road, Vacaville

6.VacaValley Health Plaza
1010 Nut Tree Road, Vacaville

7. Orthopedics/Rehabilitation
2500 Hilborn Road, Fairfield

8. Center for Primary Care, Fairfield/Care’til 8
2458 Hilborn Road, Fairfield

9. Administration Center/
Occupational Health, Fairfield
2470 Hilborn Road, Fairfield

10.NorthBay Medical Center

1200 B. Gale Wilson Blvd., Fairfield
11.NorthBay Health Plaza

1101 B. Gale Wilson Blvd., Fairfield
12. Gateway Medical Plaza

1860 Pennsylvania Ave., Fairfield — \
13. Administration Center, Green Vallgy \

4500 Business Center Drive, Fairfield p i

14.Green Valley Health Plaza/ \
Center for Primary Care, Green Vall7

IS Sexel UUoN

4520 Business Center Drive, Fairfield

.Gale Wilson Blvd.

Travis Bivd.

Fairfield

‘BAY e!ue/qksuuad

$X&Health Care Where
and When You Need It

NorthBay Healthcare is Solano County’s only locally based,
locally managed nonprofit health care organization. Our
mission is to provide patients with the advanced care they
need while remaining close to home. For a complete list of
NorthBay Healthcare services, visit NorthBay.org/Directory.

Patients Benefit from
Mayo Clinic Care Network

NorthBay is a proud member of the Mayo Clinic
Care Network, helping our patients get answers to
complex medical questions —and peace of mind—
while staying close to home.

The Mayo Clinic Care Network uses physician collab-
oration and technology to deliver a full spectrum of
medical expertise, enhancing the care NorthBay can
deliver on complex cases that might otherwise require
a referral to a specialist outside of Solano County.
Additional services include:

* AskMayoExpert, an online clinical resource that
gives providers quick access to the latest Mayo-
vetted information on the management, care and
treatment of a variety of medical conditions.

* Health care consulting, which allows NorthBay to
consult with Mayo Clinic as we work to set new
standards in patient care as well as in dlinical, oper-
ational and administrative areas.

« eBoard conferences that invite NorthBay doctors
to present and discuss complex cases, such as
complex cancer diagnoses and treatments, with a
multidisciplinary panel of Mayo Clinic specialists
and other members of the care network.

NorthBay also has access to Mayo’s extensive
library of patient education materials and to Mayo
Clinic grand rounds, regular presentations that
feature Mayo Clinic physicians and scientists.
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Appendix BMayo Clinic Care Network Introduction
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